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NOTE: Q.1 is compulsory, attempt any four questions from the remaining & attempt all on Answer Sheet. Phone and other electronic gadgets are not allowed.

Q.1  
Fill in the blanks/MCQs – Please follow the same sequence – (Two marks each – Total 14 marks)
1-____________________ is the amount of challenge and the degree to which a person can make independent decisions.

i: Bounded Rationality
ii: Task Significance 
iii: Task Identity  
iv: Option i & ii both 


v: None of these

vi: First three options are correct

2-________________ is the extent to which the job allows a person to feel that he owns the outcome.

i: Motivation Hygiene
ii: Maslow’s Theory
iii: Two Factor Theoryiv: Option i & iii both

v: None of these

vi: First three options are correct

3-___________________is the study of how upper management sets the general course for the business and how it uses human, financial and other resources to achieve company goals. 

i: Organizational Behavior
ii: Corporate Social Responsibility

iii: Corporate Finance


iv: All Options are correct
v. None of these is correct
4-An idea-generation process that specifically encourages any and all alternatives, while withholding any criticism of those alternatives is known as

i: Norming


ii: Conflict Management
iii: Intuition       iv: Option i and ii


v: All options are incorrect
vi: First three options are correct

5-________________________ is the tendency to accept credit for success and reject blame others for 
failures 

i: Attribution Error 
ii: Confirmation Bias

iii: Contrast Effect 
    iv: Option i & ii both

v: None is correct
6-_____________________ can be defined as a process by which individuals organize and interpret their sensory impressions in order to give meaning to their environment
7-According to ______________ theory of motivation, employees respond to eliminate the inequities after comparing their job inputs and outcomes with their colleagues

i: Theory X
   ii: Theory Y
   iii: Two Factor Theory    iv: Option i & ii both   
v: None of these

Q. 2
Elaborate with examples the difference between “Attitude” and “Aptitude”? Diagrammatically outline the three component model of an attitude which might end up in a negative or positive attitude towards a boss

Q. 3
Explain with examples any four types of perceptual biases which are commonly found in big organizations. 

Q. 4
Briefly outline the foundations of group behavior”? Briefly outline the stages of group development by mentioning the characteristics of each stage 

Q. 5
Explain Organizational Behavior with the help of an OB Model? Outline with examples any of the five challenges which OB and HR gurus are supposed to address in contemporary multi-national corporations 

Q.6
Differentiate (with examples) between the “trait” and “behavioral” theories of leadership. Which theory do you support and why? 

Q.7
Elaborate the term “negotiation”? Elaborate the steps of “Negotiation Process” which you should follow to close the deal in the favor of your organization as well as your suppliers. 

Q.8
Write short notes on any two of the following. (7 marks each)
a) Organizational Culture

b) Centralized vs. Decentralized Organizational Structure

c) Rational Decision Making Model
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